CLAY COMMUNITY SCHOOLS
SPECIAL SESSION SCHOOL BOARD MEETING

Thursday, July 29, 2021
6:30 P.M.

Notice is hereby given that the Clay Community Schools Board of Trustees
will meet in special session on Thursday, July 29, 2021, at 6:30 P.M. in the
Board Room of the Central Administrative Office, 1013 S. Forest Avenue,
Brazil, IN 47834

VL.

AGENDA
Call to Order
Personnel
CCS Policy Handbook (Neola) — Second Reading
Security Service Agreement with LawMan
2021-22 CCS Reentry Plan

Adjournment



BOARD MEETING ITEMS
7/29/2021 SPECIAL SESSION

1. Call to Order

Il Personnel
The list of personnel being recommended for approval will be emailed to all board
members on the afternoon of Wednesday, July 28, and a hard copy will be provided
at the special session board meeting. This will allow additional time for
recommendations to be presented, with the intent being to fill as many positions as
possible at this meeting in an effort to complete staffing prior to the first day of
school.

Motion

Second

Discussion

Vote

L. CCS Policy Handbook (Neola) — Second Reading

Information has been shared with the board on an ongoing basis regarding the new
CCS Policy Handbook (Neola). The transition to the Neola board policy platform is
important to keep the policy handbook updated on a regular basis and have the
policies vetted by school attorneys. A first reading of the CCS Policy Handbook
(Neola) was presented at the July 8 regular session, and no changes were proposed
during the first reading. Your approval of the handbook is recommended.

Motion
Second
Discussion
Vote

IV.  Security Service Agreement with LawMan

Included in the board packet is an updated security service agreement with LawMan,
the company that provides SROs for CCS. The initial agreement was issued in
2016, and this is the first rate increase since the initial agreement with Lawman. The
rate increase is $3.00 per hour, from $27.25 to $30.25 per hour. Local law
enforcement officers are utilized to serve our schools, and they have been well
received in our buildings. Your approval is recommended.

Reference Page

Motion
Second
Discussion
Vote




V. 2021-22 CCS Reentry Plan

The draft of the 2021-22 CCS Reentry Plan was presented to the Board at the July 8
regular session. The final version is included in the board packet and will be
reviewed at the board meeting. The plan has been approved by our school attorney
and the Clay County Health Officer. With the ongoing fluidity of Covid-19, revisions
to the plan may be necessary, similar to the required changes to the CCS Roadmap
during the last school year. Because of this, it is requested that the Board provide
the administration with the flexibility to make changes, as necessary, to address
mandates issued by local, state, and federal agencies. The Board will be kept
abreast of these changes and will have the opportunity to address them at the next
board meeting after the changes are implemented. Your approval is recommended.

Reference Page

Motion
Second
Discussion
Vote

VI.  Adjournment



